Program:             Assessment for Learning Professional Development            ​    ​ Logic Model   
Situation: Provide for Iowa educators state-wide scale-up of professional development for Iowa Core Characteristic of Effective Instruction, Assessment for Learning, that will lead to increased student learning and reduction in the achievement gaps for ALL students.






Develop 8 modules with online, collaborative learning, social networking, facilitator guide, participant guide, and resource repository





Inputs





Trained facilitators in all AEAs and many LEAs for on-going support





Model of PD for other CEI of IC








Increased teacher knowledge and skills for implementation of assessment for learning practices





Outputs


   Activities                            Participation





Pilot Schools: Mason City


Anamosa (?)





Evaluate implementation


Educator learning


Student learning





Outcomes


Short                                            Medium                                  Long





Increased student involvement in learning process





Classroom Teachers


Teacher Leaders


LEA Administrators


AEA Consultants





Elicit Feedback from educators in Pilot Schools and facilitators to 


refine modules 





Increased student learning 





Conduct Facilitator Training





Develop Course Syllabus for Continuing Education and Graduate Credit





AfL Work Team





CRESST and Mid-Continent Partners





Time





Money





Research-based Content





Materials from 2009 -2010 Moodle





Technology from DE and AEA’s Online Learning





UI Graduate Students from Iowa Testing





Iowa Educators








Resources for PD





Assumptions


Assessment for learning is a strong research-based process used by teachers and students as part of instruction. It provides feedback to adjust ongoing teaching and learning to improve students’ achievement of core content.


Assessment for learning is a characteristic of effective instruction and is an essential component of the Iowa Core that will increase student learning for all students and reduce the achievement gap for all subgroups of students.


The AfL Work team and partners have the skills and content knowledge to develop state-wide implementation of professional development for AfL.





External Factors


RTTT			AEA Support


IC Network                         HE Support


FAST SCASS                     DE Content Initiatives


ESEA Revision                   DE Funding








Reduction in the achievement gap for all subgroups in ALL Iowa schools





State-wide implementation of AfL process





Increased student achievement for ALL students





Lower dropout rates for ALL students
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Recruit and provide PD to participants 





Support for all state-wide initiatives 








