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The FY12 Nevada Administrator Learning Forum is Featuring 

“Learning Creating Journeys” (Closing a Gap Between a Vision and a Reality)

Carson City School District’s Learning-Creating Journey is 

A Transparent Systems Alignment Story About…

Bringing a Vision of Student Outcomes via Learner-Centered Instruction into Reality 

Through an Aligned District System of Support Structures
Dr. Steve Pradere, Grants and Special Projects Coordinator, Carson City School District
Is the Thread Facilitator

“Great teachers move all students to mastery,
but great systems support all teachers to move all students to mastery.” Dr. Steve Pradere
A big thank you to Steve for continuing to work with us on the Administrator Learning Forum this year to update us on the changes the district has made since Steve’s and Sue Keema’s presentation last year, and to dive deeper into their systemic alignment work as a model from which to learn, and create student outcomes.

We will learn more with and from Steve to:

1. ANALYZE, DESIGN AND BUILD EFFECTIVE DISTRICT/SCHOOL STRUCTURES FOR AN ALIGNED SYSTEM THAT IS 
BACK-MAPPED FROM A LEARNER-CENTERED STANCE (Overview)

Align an infrastructure system of standards ( curriculum( pedagogy( assessment

professional learning ( student outcomes to: 

a. support teachers with an aligned system of structures to move students along a specific curriculum leading to students demonstrating extensive knowledge and skills related to the specified curriculum (Steve Pradere)

The Central Principle of Systems Thinking

(as per The Fifth Discipline: The Art and Practice of the Learning Organization by Senge)
 is that structure influences behavior
and the leverage for change increases 
as we learn to focus on underlying structures!

b. allow all teachers to have instruction measured from a learner-centered perspective 

    (Steve Pradere).

              “The most effective teachers work from a learner-centered stance.” Steve Pradere

Steve will continue to help us learn about their district “learning-creating journey”, 

and more deeply about how their “learner-centered” stance (vs. a delivery-centered stance) has indeed been their driving shared vision that has guided their development of underlying aligned structures to yield targeted instructional and learning behavior.

             “It’s not what the vision is, it’s what the vision does.” 

(as per Robert Fritz, The Fifth Discipline, p. 142, & The Necessary Revolution, p. 324)

“Essentially when an organization shifts to a learner-centered stance

and the system is aligned and transparent,

then the potential exists for all students 
to demonstrate mastery of common core standards.”

Steve Pradere
2. EXPLORE YOUR/YOUR TEAM’S MENTAL MODEL TO BE ABLE TO

DESIGN AND TELL YOUR ALIGNED “LEARNER-CENTERED” SYSTEM STORY TRANSPARENTLY (as per teaching instruction and student results data feedback – about students meeting standards targeted - daily and in 3 week curricular units vs. holes, hope, guesswork)

(i.e. Close gaps between the vision of a learner-centered system and the reality)
These 4 attributes have been featured in the research on 90-90-90 schools:
· Curriculum

· Instruction

· Assessment

· Leadership
Steve will lead you/your team through an examination of:

a. your beliefs about the 4 critical attributes of a learner-centered educational 

system, writing them out in each of the 4 graphic boxes of the “alignment story”

b. the reality: what your district/school is already doing for systemic alignment in each component

c. the vision: the Carson City School District “learning-journey” model of alignment as 1 model demonstrating how they back-mapped from the vision of “a learner-centered system” to  coherently align and leverage curriculum, instruction and assessment to support teachers and principals in learning and creating standards-based student results targeted in their 3 week curriculum units

d. gap analysis and next steps to graphically tell the district/school story of alignment (closing the gap between the learner-centered vision and the reality of the aligned support structures in place): “next steps” you/your team may desire to take in your learning-creating journey using your graphically designed transparent “story” of a learner-centered system of aligned support structures with feedback loops (i.e. data, coaching) - using the 4 graphic attribute boxes you have developed. 
3. ALONG THE WAY WE WILL ALSO INQUIRE INTO HOW CARSON CITY SCHOOL DISTRICT MAY HAVE UTILIZED 
THE “5 DISCIPLINES” & “3 CORE CAPABILTIES” (as per Senge’s work)
IN DESIGNING AND BUILDING THEIR SYSTEMS 

5 Disciplines (as per The Fifth Discipline, p. 12):
· Personal Mastery – “fosters the personal motivation to continually learn how our 
                                        actions affect our world”
· Mental Models –     “focus on the openness needed to unearth shortcomings in our 
                                  present ways of seeing the world”
· Shared Vision –       “fosters a commitment to the long term”
· Team Learning – 
   “develops the skills of groups of people to look for the larger 
                                 picture beyond individual perspectives”
· Systems Thinking – language, tools and a way of perceiving and thinking to 

                                 objectively see “what is” in order to take effective  action to 

                                 close the gap between a vision and reality

3 Core Capabilities (underpinnings/tools and methods for the shift in thinking required):

· Seeing Systems

· Collaborating Across Boundaries

· Creating Versus Problem Solving

*******
Expanded explanation of the five disciplines of the learning organization 

(as per The Fifth Discipline by Dr. Peter Senge, named as one of the top 25 business strategies of the century):

1. Personal mastery – “the discipline of continually clarifying and deepening our personal 

vision, of focusing our energies, of developing patience, and of seeing reality objectively.” (p. 7) 
– “fosters the personal motivation to continually learn how our actions affect our world”   

   (p. 12)
People with a high level of personal mastery live in the process of continual learning as a lifelong discipline and are self-confident despite acute awareness of their growth areas. It’s about the journey. 

The central principle of personal mastery is creative tension which is “the force that comes into play at the moment when we acknowledge a vision that is at odds with current reality”. (p. 140) This is not the same as “emotional tension” which when there is a low tolerance for can erode goals in organizations, lead to compromise and a path of mediocrity. “On the other hand, when we understand creative tension and allow it to operate by not lowering our vision, vision becomes an active force. Robert Fritz says, ‘It’s not what the vision is, it’s what the vision does.’ Truly creative people use the gap between vision and current reality to generate energy for change.” (p. 142)
“Without personal mastery, people are so steeped in the reactive mindset (someone/something else is creating my problems’) that they are deeply threatened by the systems perspective.” 

(p. 12)
2. Mental models – “deeply ingrained assumptions, generalizations, or… images that influence how we understand the world and how we take action.” (p. 8

–  “focus on the openness needed to unearth shortcomings in our present ways of seeing          

      the world”
“Very often, we are not consciously aware of our mental models or the effects they have on our behavior. …The discipline of working with mental models starts with turning the mirror inward; learning to unearth our internal pictures of the world, to bring them to the surface and hold them rigorously to scrutiny. It also includes the ability to carry on ‘learningful’ conversations that balance inquiry and advocacy, where [p. 8] people expose their own thinking effectively and make that thinking open to the influence of others.”  (p. 8)

3. Building shared vision – unearthing shared pictures of the future that foster genuine 

committed enrollment rather than compliance. 
–  “fosters a commitment to the long term”
 “When there is a genuine vision (as opposed to the all-too-familiar ‘vision statement’), people excel and learn, not because they are told to, but because they want to.” “What has been lacking is a discipline for translating individual vision into shared vision – not a ‘cookbook’ but a set of principles and guiding practices.” (p. 9)

4. Team learning – the capacity of members of a team to suspend assumptions and enter into genuine dialogue and thinking together. (p. 10)
– “develops the skills of groups of people to look for the larger picture beyond individual   

    perspectives” (p. 12)
“We know that teams can learn; in sports, in the performing arts, in science, and even, occasionally, in business, there are striking examples where the intelligence of the team exceeds the intelligence of the individuals in the team, and where teams develop extraordinary capacities for coordinated action. When teams are truly learning, not only are they producing extraordinary results, but the individual members are growing more rapidly than could have occurred otherwise.” (p. 9)

“The discipline of team learning starts with ‘dialogue’, the capacity of members of a team to suspend assumptions and enter into a genuine ‘thinking together’. To the Greeks dia-logos meant a free-flowing of meaning through a group, allowing the group to discover insights not attainable individually.” While “the practice of dialogue… has been almost completely lost in modern society… [t]oday the principles and practices are being rediscovered and put into a contemporary context.” 
“The discipline of dialogue also involves learning how to recognize the patterns of interaction in teams that undermine learning. The patterns of defensiveness are often deeply ingrained in how a team operates. If unrecognized, they undermine learning. If recognized and surfaced creatively, they can accelerate learning.

“Team learning is vital because teams, not individuals, are the fundamental learning unit in modern organizations. This is where the rubber meets the road; unless teams can learn, the organization cannot learn.” (p. 10)

5. Systems thinking – restructures how we think and perceive – by giving us the leveraging language & tools to objectively see what is – so that we can align our actions in the most effective way to create from the vision we desire to bring into reality 
Systems thinking helps us objectively take responsibility for seeing the whole system – for what it really is – versus the partial limited subjective perspective of what we “believe it is”. Thus we are empowered to take leveraged action aligned to the vision of what we desire to create, versus blame the system – something outside ourselves.
Systems thinking is the “Fifth Discipline” that integrates the other 4 disciplines. (p. 12)
"Systems thinking also needs the disciplines of building shared vision, mental models, team learning, and personal mastery to realize its potential." (p. 12)
“…systems thinking makes understandable the subtlest aspect of the learning organization –

the new way individuals perceive themselves and their world.

At the heart of a learning organization is a shift of mind –

from seeing ourselves as separate from the world to connected to the world,

from seeing problems as caused by someone or something ‘out there’

to seeing how our own actions create the problems we experience.

A learning organization is a place where people are continually discovering

how they create their reality. And how they can change it.

As Archimedes said, “Give me a lever long enough… and single-handed I can move the world.” (p. 12)
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