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Good morning, 

I am writing you today so that you can consider the possibility of joining me in a learning journey that will allow each participant to reflect on effective teaching and learning from a systemic point of view. I am asking that each of you be engaged in a conversation that will take a few minutes each week to help build a community of learners around this topic of systemic alignment. I have found that in order to build an effective learning community it is necessary to build a relationship between each of the members. This will be a new experience for me as it may be for many of you to be actively engaged in a professional learning opportunity from this type of an electronic setting. In order for each member to build their knowledge and skill it is important that you have the opportunity to interact, and engage with other learners throughout the process. So as we travel on this journey I am asking that each member of the Forum take time to actively respond to questions and tasks that are posted in this process. I know that many of you have very busy schedules so we want to build this journey in such a way that everyone participates, but the time is not significantly greater than you would have in a short professional conversation you have with one of your peers passing in the hallway on a daily basis. At the end of this time together, I hope that each member leaves our experience with a deep understanding of an aligned “Learner Centered Educational System” that they can use to inform their work. 
While each participant enters this experience from a different point on the continuum here are the learning objectives that will be used to ground this work (4 to 5 weeks about 15 minutes a week at your leisure)
a. Each member understands and will be able to define teacher stance and how that stance significantly impacts student performance. 

b. Effective education systems are able to help stakeholders to define essential learning targets, align assessments, provide instructional interventions, and monitor student progress in such a way that over 90% of the students are able to reach mastery (I/E: 90/90/90 schools). At the end of this series of experiences we are hoping that you will understand these components and how they can be aligned in order to build a high performing system that effectively supports your staff, and your students. 

c. Participating members will have a strong understanding of how an aligned well planned system can be used to align efforts of all teachers into measurable growth in academic skills of students in all content areas. Using system leverage to shift teacher stance. 
d. PLC members will be able to look at your Learner Centered Model and will be able to use that model to plan for future investment as you begin to move forward – Connecting grant or general fund dollars to specific projects that will enhance a specific sector of your model.
e. PLC members will become advocates for aligning your system in your current professional setting so that you will be able to leverage improved teaching and learning opportunities for students in your home district. 

If you decide to participate in this portion of the Forum we will be asking you to reflect and respond to each posting. You will have the opportunity to participate as an individual or a team member and I will respond to each of you and/or your team. You will be allowed to post directly to me or on the Forum for public review. I encourage public Forum responses because that allows all of us to participate, but I know that individual responses are easier for some. 

If you would like an extended conversation or additional information please feel free to call or e-mail me (see contact information below). I would be willing to set up a time to meet or speak with you at a time that is convenient for both of us. 

In order to become a member of this thread and participate in this collaborative discussion please access Module 1 – posted on the Forum. 

Thank you in advance for taking advantage of this opportunity to join us in this journey I look forward to learning from you in this collaborative environment. 
Steven J. Pradere

Steven J. Pradere PhD

Director Grants and Special Projects

Carson City School District

(775) 283-2012 Office

(775) 690-3005 Cell

(775) 283-2090 fax
spradere@carson.k12.nv.us 
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Learning Journey


15 minutes a week – for 5 weeks


Understand “Teacher Stance” and its impact on student performance


Build your theoretical model of system alignment


Utilize “System Alignment” to create leverage to shift teacher stance


Understand how to tie resources to your model to enhance student academic performance – this includes grant and general fund dollars


Advocate for system alignment in your setting
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